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Wc do cxplorc. and this gocs to the point that. I think vou \'vcrc qucstionine Ms

Holstcrl ycstcrdav, \\/i do cxplorc dccply. ancl so thc gui{l{ncc lbr our cvaluation partncrs

rvorking in scl.rools is that thcy'will dig and dig dccp and probc into thc usc ofrcstrailit flnd

scctusion^ particularly fbllolr,ing on thc cvcrts rhat you dcscribcd ycslcrdav with rcspcct to

RuuL spccial schooi.

CHAIR: Horv dor-'s thal acctrd rr,ith rvhat you'r,c said in your;r-oiicc to Producc. u,hich is that you

havc no porvcr to monitor seciusion and rcstraint, but ivhat youl'e describing here --

NIR POLE: Wc\'e not in thcrc everl'day, wc'rc not -- we can'l cnsute {hc practiccs of cvcrv

classroom tcachcr --

CHAIR: You'rc not bcing thc policc otficcr sining thcrc $,atclling antl rvaving-

N{R POLE: No, but rvc r.vill go into a school and cnsurc that thcy unclcrsland thc poJicy scLtin-ss.

thc rcquisitc prar,-ticc rrrd thosc prircticcs" tionr my pcrspcctivc. arc about horv you cllsi.uc

that you har,c good bchaviour nrcn gcmcrt stratcqics. and i'vc talkcd aboul thosc carlicr.

CI{AIR: To tl'lal extcnt it is monitoring, isn't it?

N'I R POLE: It is rr:onitoring, it's not --

CHAIR: It's ovcrsight.

NIR POLE: It's ovelsight.

{.H.dtR; Ycs, oka},. Thank yort.

NIS SHARKEY: Jusl on Ruru school. 1'ou'll bc rvcll familiar u,ith that situation. Do you acccpt

thc intbrmrtion sharing $,as not accuratc nor rcliablc?

l\'lS LEE: I can ans*cr thal rlucstion. lt's Janc spcaking. Ycs, u,"^ coulii c,:nsidcr thcrc *'as a ltck

of intbrmation sharing in a tinrcly !r,ay at thc timc ol thc l0l 5 rcr,icr.

NIS SHARKEY: I thiuk rvr'had hcatd an cranrplc of that bef*rc atrout Police not tclling vou thcle

rvas an invesligation. Well, they rvcre tclling vou that thcrc u,as no investigation?

NIS t,EE: Corrcct, wc wcrr una\\rars at thc timc of thc rcvicw in 2015 that thcrc nas a I\'linistrr,

invc-stigation into thc use ofa scclusion room. and alsc tiiat thelg had bcen a Police

ir1\,ostigation, Wc did knot' that in 201 (r. As a rcsult olthc rcport coming to Iighl anrl thc

Po[1cc irrvcstigation r:oming to iight. u'c pu1 the 2015 rc'viclv and rcpo$ asidc and

conductcd a ncrv lcvicrv in l0l {r.

NrS SHARKEY: And just bclorc t-1,-ing that Fart off. rhe Ministry of Education also didn't inlorm

v-o u?

l\lS LEE: That is colrect.

MS SHARKEYI Does that show this kind of. -u,hy therc's that silo apploacht u,ould voLr irsrcc

u,ith that'l
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NIS LEE: At the time the Ministry of Educatiou, that particular investigation was being handled

out of anothcr ofTicc in thc Ministry as opposcd to the ofTicc whcrc thc rcvicw tcam wcrc

situatcd. Fol c'xamplc, thc complaint was handlcd out ofCantcrbury, or thc investigation,

and thc ERO team was from thc Otago officc.

MS SHARKEY: Okay. So thcrc's an issuc with sharing that infbrmation and it all coming inttr thc

placc w'herc it needs to?

MS LEE: At the time, yes, there was an issuc with thc sharing of infornration, we'r,c

acknorvledged that.

NIS SHARKEY: [s it my understanding that there was this ERO report done, u,c're talking about

2016 now. and a rcfusa I to arncnd thc rcporl?

MS LEE: That's not corrcct. I do havc to dcclarc that I was thc lcad rcvicw ofiiccr into Ruru in

2016 and that I wrotc that rcpoft along with thc rcvic't'tcam.

N'IS SI{ARJGY: Right, so thcrc wcrcn't discussions about information that was hcld to bc

incorrect and a request for you to amend it or rvithdraq, it?

MS LEE: At the time of the revierv we had lollolvcd up --on site with the school and the board as

to how they had addressed thc recommendations in the Minisrry report during the 2016

revicu,. Wc also contacted the Ministry office in relation to that particular invcstigation as

to how did thcy pcrccivc that thc school had addrcsscd lhosc rcconrmcndations and thcy

wcrc satisficd at thc timc.

MS SHARKEY: But was it thc family that $'src not happy about trow -ivith thc ERO rcport or

thc cxclusion or omission in rclation to scclusion?

MS LEE: I bclicvc thc tamily wcrc not happy with thc fact that thcir child had bccn secludcd, ar.rd

u,crc probably not happy with the fact that ra.e did not make mention oflhat in the rcport.

What rve made mention of in thc 2016 report llrat there had been an investigation around

scclusion. That u,as our acknowledgmcnt-

MS SHARKEY: But you wouldn't go as far as to what the family would have liked tr: havc scen

in that rcport?

l\{S LEE: Clur rcports ars to rcport on thc quality of education and carc to its community, not to

rcdrcss spccific issucs for familics. As I said, in thc 2016 rcporr wc rcfcncd to thc

recommendations bcing addrcssed by thc school.

lUS SHARKEY: Okay. So just on ERO reports, schools can come 10 you and do they sec a draft.

they can say something about it and say, "Look, we're not happy with that"?

IVIS LEE: Correct.
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VIS SHARKEYI I'm just wondering about that plocess, becausc --it soems to me that schools do

rvicld a bit ofpou,cr in that rcspcct thcn. Is thc samc affordcd to othcrs. oris it justthc

school?

NIS LEE: Thc board arc from thc parent community irl rclation to-- if you'rc suggcsting whcthcr

parcnts havc an opponunity to rcspond to our rcport, thc board arc from that parcnt

community and are rcprcscntatives ofthe parents-

NIS PURAWATSON: I'd just Iikc to add. thc rcvierv process itself enables all participants to be a

part oftho sense making, and by that I nrean contribute thcir vicw-s, the evidence is gathcrcd

and then thc evaluative team creates thc'sensc making around it. Thc rcport is thc final

artifact. it's not thc absolutc cnd in tcrms of a community not having morc than thc board,

the comnrunity not having a contribution to thc findings of an ERO rcport.

So -- and in our mandatc, rcvicw and rcpofi, both go hand in hand and arc cqually

as srrong as thc othcr. Sothc contribution of all of thosc wc intcrvicw will infomr thc

findings which ivill be discussed and shared and then we report on those. So I just wanted

to crcate a link between our really stluctured and vcry careful proccss for revierving and the

report. So it's an and and, not jusl the final artifact that's discussed with the board.

MR POLE: Can I also add, thc process of a board getting a draft report is one where they have

providcd thc oppo$Bnity to correct thcts. It is not that wc ncgotiate a scttl{rd position. and

we stay stcadfast to thc judgmcnts that wc makc on thc basis of thc cvidc'ncc that wc havc

collccted.

CHAIR: Was this a casc rcally whcrc therc was a divcrgcncc of opinion bctwccn thc board and

thc parcnts?

MR POLE: I think the Ombudsman's report into Ruru paints that picturc.

CHAIR: That's right, and so here you have, although you consulted with the board as

representatives olthe par.ents, atl ofthe parents, the parent community. it didn't specifically

set out the views ofthc actual parents in this case. Was that really one ofthe reasons for

thc gricvancc ofthc parcnts?

l\{R POLE: Ycs, and can I say hcrc, and to thc Turnbulls, what their child cxpcricnccd with

atrocious, and so I'vc go1 to acknowlcdgc that and I'vc got 10 acknolvlcdgc that as an

organisation we did not spot it and wc lct that family down.

lt has, however. resulted in substantia[ changes, so as I referred to before, our

probing in cvery single school in the nation, issues ofseclusion and restraint came on the

basis ofour learnings from that school.


