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StlCe nts have a strong stnse of beLa-"rgi.g at lhe .-sr.l-oclln a famrly like setiingJ wirere larriites
:tno wiart;ru are v,relcoired and rralLr,leai rr aclivrti-os and .ea.rning. Ihe schoois viston ani v;i,:es
are highlT e!'tdent. Stucierts are seen as capabie and c.;nflclent learners. Tl-tere js a stronE
emohasis on ensLtring that siudents are v;et[ prepared for thelr l]fe b,,-vond schooL. ancl can
confidentll, t.rke their place tn the worLd

ERO ts iikcly to carry crur thc ncxl f.vlc'\r',/ jf foUi lo fi,,rc yrars

1 Context
What are the important features of this school that have an impact on student learning?

RL:rl 5pectaL Schcoi prrrr,':des car: and ed,,icalir.rr ic: sl-:derrt,s with high and coi^rplex ne ec-c iroi-r'l

agcs {ive to tweniy cr-c y€ars. The scnooL provrdcs programmcs for sludents across severai sitcs
Most stuCents attend satellite classes, depending on therr age. capakljlities and family choice. AIL

year leve[s are lvell catered lor u,,iLl'r

' Ye.,,rs 
-l to 3 slLtde nis trt Saliord Scitooi

., Years 4 to 6 at Donovan School

.'" Years 7 to lO at Verdon ColLege

. ag.s l6 to 2l years rn a Rurr-d--veioped transitjon-to \^i ork prograrnme cn the Southiand
l.Sr,iti-ri. oi I ech nolo g,,; iS iT) car-rr pLr s

Students have a slrong se nse of belonging at the schooLrn a farnlly-iike settlng where farntlies
and whanau are welcomecj and tncluded jn actlvltres and learning

The s,:hciloffers an r:uIrenrh prcg-arilm{] io r)irtvide rTrd r-rstrear,. sahoois wjtl-l support i.-
studerts wrtn high aircl c()lrpiex rareas

ln 20-14 the Ministry of Education (MoE) ccmmissioned a report in reLation lo how weli the schcot
was pro'rrdini.j a safe et-noironal ancl eh\isir ai €nvirl,nr-r-^t-ri fr:r stucients. The f,loE has jnlormed

ERr-l ii'al. ai'r a-. il.--,.::'aJ l-i-.-i aatilcl.aaa ra iira re.,cil:ile lci.aticf ! I-! iire report aitrl ias ii-acie ih;-,1 ;1e:
tc policres. prccedures and practjces lhe changes have lmproved the quallly of re tevant

docufirentation, follow up and reporting about behaviour manageTnent.rnd student safetV.

2 Learning
How we[[ does this school use achievement information to make positive changes to learners'
engagement, progress and achievement?

The school makes verv good use of learnjng rnformation to set challengrng and reaLjstic goals lor
each student Studcnts achreve weli rn response io iie goais thai have been sel,.

All sl,Lral--llis la';e ail rnclivraual lea:-nrng, pian 1'.-r r- wlrai they nei:r.i lo L-oarr ;.rnd hou; io rnalage-.

their personal needs. Staff have recently revierryed lndivrduaL ptans lo better ahgn agreed goals

lor student learnlng. wellbeing and transjiior]. These plans nov'v .ontain more ancl better detarltcr
grride slaff and to rnfcrm pare !ts .:.boL.ri str-;deni-s goa.ls a.cl 1'Lt[]ta drfeatton

ie;:ci-re rs, [e.rcher-ardes a.d tnei'aprst! tive ireqJ.nr trrnely and helpfulieeclb.rck to stucienrs

about therr Learning and progress. Students who can tatk about their Learnlng contribute to these
aonversatlons about rarhat iltey and their tearhers need to dc to heip thern progre-ss and to
: a l_ri .]\/ e lnet r irr_t; c

I
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focus on what students need to learn to make the progress that best suits them. Parents are v/etl
lnformed about the prcgress their chlLd is making.

Ove rall achlevement rs regularly monjtored, collated and summansed in reports to trustees
about how well lhe annual targets have been met. Trustees are well lnformed about lrow wei|
sllidellls are being supported lo make [he r^rec-ossarv progress anc] v,/l.rat else can be Cone to
;rac-.lerat€ p rog res s.

3 Curriculum
How effectively does this school's curriculum promote and support student tearning?

The s.-hoois citTTlr,ulutr, \IerV ,,.llectiv,-ly rlromctes and sl1-rpor-ts students' loarnrng

Partrcrilar strenglhs include ilre

. strong fccus on the'holistic' development of the students
' lvavs ln rr'ihich adults ln lhe scfrcoi promote stuienis independence and self managemenl

: i.: I iLs

. wide range oi inti:resting ,.xperiences arrd program res sludents en;oy

' elTective use of the wider comnrunitv to broaden students' learning and e.<perience:.

The schools vtstctt a,L.d vaLLies are ir;ghlv e',iid-.i'ri. S'.1-ldrrLt: a-e seeir as capaIle ancl conf]deirl-
ieaTners. he re rs a sl-rcrtg ernpha:ts .jl e.su.irg ihai siudents are v,eil Lriepar--.d loi'thetr lile
beyonci school. and can conf:dentiy take their place ln the world

Staff work, collaboratrvcly to respond to the needs aird abtlrtres ol each stud.nt and buitcl on

inCi,.ridr-ai strengths.

The purpose-buiLt indoor and outdoor spaces are atlractive and weLL developed to gjve stuclents

a range of choices about actjvities that meet their needs and encourage jndependence. These
facili es include:

.i lll,.iilt scatloi-\/ l'corT i,o proi cle a,iiit t.]lairon o-.-aLir-|f rE pioElrail}uei
., a self .ontair-red flai to irelp students learn trdependent and soctal skiLls

. a therapy pooland gymnasium to support students' physical development.

How effectively does the school promote educational success for M5ori, as Maori?

lhe sci-ooieif'ecL;,,,a1t Dr-orrictes eciucatio.ai sriac--!s fct lvlaori students. Maorl slude nis -.c tt ie,./.j

weil al this sclrooi. Students' cuitur,- language and identrty are valued and celebrated They

benefrt from a rangc of culturai cxDe nences arrd visits

The board makes good use of indjvidua[ stafl interests and cuLtural strengths to engage whanau
in cutturally appropriate ways. Teachers actjveiy encourage and support whanau to be a part of
their chj [d ren's learning.

The board is we[L informed about Maori student achievement and progress.

4 Sustainabte Performance
How we[[ placed is the school to sustain and improve its performance?

The schooIis we[[ p[aced to sustain and improve'its performance.
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students and thejr fami[ies. They have high expectat'ions for students and teachers, and promote

a cotlaborative culture of learning amongsi staff.

There are comprehensive guide[1nes for governance. Trustees are knowledgeable about their
roles and responsibitities. They generously provide resourcing for professional learnlng for all staff
to ensure that students' physical and learning needs are we[[ catered for.

School ieaders have developed usefulsystems for a[[ aspects of school operations. The board
and senior leaders acknowledge that the MoE-commissioned report in 2014 has been beneficial
1n helping them look more closely at how weLL these procedures and practjces positjvely support
student learning and safety.

Area for devetopment

The board and senior Leaders acknowledge that self revjew needs to be more rigorous. For the
board to be assured that changes to policies, procedures and practices are having the desired
outcomes, seLf revrew needs to rnclude:

. evaLuative ludgements about what is worklng wel[ and what needs improvement

. the sources of evjdence that have [ed to the judgements being made

. recommendations that support ongoing improvement.

These components are [ikeLy to lead to more meaningfuI evaluations of the effectiveness and

impact of changes made.

Board assurance on tega[ requirements

Before the review, the board of trustees and principal of the school compLeted the ERO Board

Assurance Statement and SeLf-Aud'it Checklists. ln these documents they attested that they had

taken all reasonabLe steps to meet their legislatjve obligations related to:

. board ad ministration

. curricuIum

. management of heatlh, safety and welfare
r personneL management
. financial management
. asset management.

During the review, ERO checked the fotlowing jtems because they have a potentially hlgh impact
on student achievement:

. emotiona[ safety of students (includlng prevention of buttying and sexua[ harassment)

. physlcal safety of students

. teacher registration

. pro( esses for appoinring stat

. stand-downs, suspensions, expulsions and exc[usions

. attendance.

Conclusion
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and'"vhanau are welcorned and incLuded tn actrvities and learning. The sr-hool's vision.lld va[rcs
arc highly aviclc!-t. Str..lier-rts arre se.lr as capable ar:c.l conidenl l-oarners. Thcr-c ts a stronE

-..mphasis on -ansuring that stLidents are r,o;ell prepared for tireir liie beyond schocL ana .ar
conlidently take lheir place in the world

ERO is ijkelv to .arry out the nexl. review jn [cLrr to f1y-o years.

Lesiey Patlersc n

Deputy Chief Review Officer Souihern

8 August 20"16

About the Schoot

Location lnvercargiLl

Minrstry of Ed u cation

proile number
4011

Special SchooL for Students aged 5 to 21
Schooltype

, 
years

Schoolroll 64

Boysr 46
Gender corn posltlo r

Girls 18

Ethnic composltion Pake ha

i\y' ao ri

5 classes at Ruru Lrase school

2 sateiUte classes at local primary schools

I sateltite class at a loaal secondarV s.,hooI

Sperial Features 1 satcllite ctass at tlte Souiherr] fstitute oi

Tech notogy

Vocationa[ and Tran sltional Programrnes

Outreach servicc

54

t0
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